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WILTON-LYNDEBOROUGH COOPERATIVE
SCHOOL BOARD MEETING
Tuesday, April 4, 2023
Wilton-Lyndeborough Cooperative M/H School

6:30 p.m.

The videoconferencing link was published several places including on the meeting agenda.

Present: Alex LoVerme, Brianne Lavallee, Dennis Golding, Matt Mannarino, Tiffany Cloutier-Cabral, Darlene Anzalone,
Geoffrey Allen, Diane Foss, Jonathan Lavoie, and school board student representatives Hannah Hamilton and Grayson
Riendeau

Superintendent Peter Weaver, Business Administrator Kristie LaPlante, Principal Sarah Edmunds and Associate Principal
Bridgette Fuller, Assistant Principal Katie Gosselin, Director of Student Support Services Ned Pratt, Technology Director
Nicholas Buroker and Clerk Kristina Fowler

L CALL TO ORDER
Superintendent Weaver called the meeting to order at 6:30pm.

IR PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

111. ELECTIONS/APPOINTMENTS
a. Elections
i. School Board Chair

Superintendent asked for nominations for chair. Mr. Allen was nominated by Ms. Anzalone and Mr. Golding was nominated by
Mr. Mannarino. Superintendent asked Mr. Allen to speak as to why he wants to serve as Chairman. Mr. Allen voiced
appreciation for the nomination however declined. Mr. Golding spoke to his nomination. He appreciates the nomination and
wants to see if we can bring everyone back together and operate better than the last. He would like to get the schools back on
track where they need to be.

Superintendent asked for a vote, all in favor of Mr. Golding as School Board Chairman.
Voting: eight ayes, one abstention from Mr. LoVerme, motion carried.

Superintendent turned the meeting over to Chair Golding.
ii. School Board Vice Chair
Chair Golding asked for nominations for vice chair. Ms. Foss nominated Ms. Lavallee.

Chair Golding asked for a vote, all in favor of Ms. Lavallee as School Board Vice Chair.
Voting: eight ayes, one abstention from Mr. LoVerme, motion carried.

b. Appointments
i. Committees
A list of current committee members was provided and reviewed.

Budget Committee Liaison
Ms. Cynthia Foss will serve on this committee.

Facilities Committee
Ms. Anzalone, Mr. Allen and Ms. Cloutier-Cabral will serve on this committee. Mr. Golding may phase in later if Ms. Cloutier-
Cabral steps down.

A brief discussion was had if there are 5 board members at a meeting it constitutes a meeting and minutes would need to be
taken even if it is commenting on Facebook. This will be researched.

Negotiations Committee
Mr. Mannarino, Ms. Anzalone and Mr. Allen will serve on this committee.

Policy Committee
Ms. Lavallee, Mr. Lavoie and Ms. Cloutier-Cabral will serve on this committee. One more member would be ideal however,
there were no additional volunteers.
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Technology Committee
Superintendent confirms the tech plan needs to be finalized. Mr. Buroker feels that monthly meetings are needed. Chair Golding,
Ms. Cloutier-Cabral and Mr. Mannarino will serve on this committee.

Finance Committee

Ms. Lavallee provided a brief overview of what the committee does, going over any audit findings, it is the school boards ways
of discussing the YTD at the committee level and have discussions on unencumbered/encumbered funds. The committee keeps a
pulse on the YTD and what potential money there is to do repairs and keeps the school board informed of the audits and what
work needs to be done at that level. Mr. LoVerme and Mr. Allen will serve on this committee.

Strategic Planning Committee

Ms. Cloutier-Cabral spoke to what this committee has done in the past. The Superintendent would give them a list of things to
consider and they would research things including finding out what other schools are doing, etc. She gave examples of what they
could be researching and they provide a recommendation to the Board based on their findings. Ms. Lavallee would like to see
them fine-tune the goals for the year and larger goals for culture and climate and would like to see community representation
from each town. We post that we want community involvement from each town. Ms. Cloutier-Cabral noted the Facilities
Committee usually has a community member and a Budget Committee member. Ms. Lavallee suggested that they also have
community representation from both towns. Chair Golding noted that we need to put that out there, it is a good idea. Ms.
Cloutier-Cabral, Chair Golding will serve on this committee. It was noted meetings should be held monthly. It was confirmed
the meetings are open to the public and agendas are online.

IV. STUDENT ACKNOWLEDGEMENT-BIOTEK PROGRAM
Teacher, Cathy Blaise congratulated the new board members, spoke of the BioTrek program, and provided background
information on the scope of what the students accomplished. A copy of the presentation can be found with the minutes. BioTrek
is research facility in Manchester; they are working to use your own cells to build tissue to become an organ that could be
replaced in your body. They want to educate our students to learn about the program. Students had to do a lot of researching,
team building and working to come up with a problem to build a tissue-engineered product. They had to come up with a business
plan and sales pitch and present it “shark tank™ style. Students, Kevin LaChance and Lily Gibson were present and provided an
overview of their project, Bees Knees, which is a medical invention used to assist patients struggling with joint pain, targeted
group are patients diagnosed with Osteogenesis Imperfecta. Students reviewed the business plan, advertising, and benefits of the
invention. A question was raised if they would recommend the program continue and if they found it engaging. Lily expressed it
is a good support for kids wanting to go into the medical or science field. Kevin found it fun for him to learn new things about
science. He recommends having a longer period to do the work, 7-8 weeks at least.

V. STUDENT SCHOOL BOARD REPORTS
Hannah Hamilton and Grayson Riendeau reviewed their report, which included basketball season finishing up and looking
forward to baseball, softball and track and field. The dance team placed 1% in Hip-Hop and Jazz. The Drama Club’s Wizard of
Oz is coming up on April 6, 6pm and April 7 at 7pm., Members of the National Junior Honor Society attended Camp Cody to
participate in the Leaders in Prevention Summit. They learned about anti-bullying and heard from other schools and shared
experiences. Congratulations to Spencer Gibson who won first place in the SIFMA Foundation’s National Investwrite
Competition. There is a need for fans at WLC in classrooms, especially up stairs. They have heard complaints of the lunch lines
going slow and students felt they do not have enough time to eat. The extra help in the kitchen makes a difference. The talent
show was held and Gray and her band won. Students are looking forward to April break. A question was raised regarding how
many fans they need. Hannah responded the need is mostly upstairs, about 5. Hannah was asked about the anti-bullying class she
went to. She confirms they had 8 members they could bring from the National Junior Honor Society and 8% graders got first
opportunity and 2 7" graders went as well. A question was raised if it was something the school asked them to share when they
returned. She confirmed not really, it was more of a personal experience than a share with everybody. A question was raised if
she thought the anti-bullying class was something she thought the school as a whole could benefit from. She responded it
depends; only some kids she feels would take it seriously but it could benefit some. Mr. Allen voiced that he helps teach an anti-
bullying class that is free to schools, it talks a lot about the bystander effect, and even if they don’t take it seriously, it could
certainly have a rippling effect if you are having that issue in school. Hannah spoke that we have something like that in school
once a month; it is called Choose Love and talks about bystanders etc. They were asked if they have any questions for the board.
None heard. They were thanked for the report.

VL ADJUSTMENTS TO THE AGENDA
Superintendent requested to add the RFP process to the agenda.

A MOTION was made by Ms. Lavallee and SECONDED by Mr. Mannarino to accept the adjustments to the agenda.
Voting: all aye; motion carried.

VIL PUBLIC COMMENTS
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The public comment section of the agenda was read.

Mr. Mark Chamberlain, Lyndeborough spoke of looking at the WLC kitchen after district meeting and did some research. The
school has received 1.5 million in ESSER funds and spent less than $2,000 on food services and has $84,840 left as of January
31st. Is there any intent to fix the kitchen? You have equipment that needs to be repaired and long lines in the lunchroom, a floor
that needs to be repaired etc. Ms. LaPlante asked the Board if she could respond to this. No objection heard. She voiced the food
service director resigned in January and we have a consultant (Mary Anne) working with us who brings decades of experience
including grant writing. With her experience, she came into the kitchen with fresh eyes. We are the recipients of a flat top griddle
and double door oven by way of Adam Lavallee and Tech Transport. Mary Anne looked at what can fit to be compliant, we
purchased a counter top 4 burner stove which replaces the 6 unit stove and is being removed over April vacation when the
students come back in May they will have a new counter top stove, new flat top griddle and oven. The deficient equipment will
be replaced. We have been unable to free up staff to complete the flooring, are outreaching to a flooring company to lay down
tile, and will have an electrician come in and move some conduit to change the layout. The Board is hearing this for the first time
tonight it has all been in the works. We are taking steps to do it and are fortunate through these donations to upgrade the kitchen
for less than $7,500. Our food service operations have changed significantly since the kitchen was designed in 1967.

Mr. Mike McGonagall, Wilton questioned how creative can you get with ESSER funds. He is asking to have the FRES stage
curtain be replaced; it has been falling apart for years and is acoustically transparent. He is requesting to have something
acoustically nontransparent. Ms. LaPlante responded it may take some level of creativity but will look into it and if not need to
look at the cost to replace it and asked if the Board if it Ok for her to look into it. No objection was heard. Mr. McGonagall
commented he saw that there was $10,000 spent on the sound system. He wants a list of parts as he is working with the Wilton
Alliance on updating the sound for WLC cafeteria and if there is something we already have and don’t need to spec out or vice
versa may save us some money. Ms. LaPlante will get him a list.

Ms. Kelly Gibson spoke regarding the tennis program, her daughter participated last year as the only 7™ grader to play with 4
seniors. She spoke of the long debate over the tennis courts and when her daughter’s team won there were no sirens down Main
Street like there are for other sports. She feels the lack of interest could be from the lack of attention and suggest possibly
starting at the elementary level. She spoke of informing administration of her working with Advantage Kids who were willing to
repair the courts either for all or a good percentage. They wanted to put her daughter in a magazine and no one took her up on
the offer for Advantage Kids to help. Amanda Barrett has offered her place as an area for them to practice. There should be no
reason why spring tennis was not offered. We may not be able to do home games but it doesn’t prevent us from doing
scrimmages etc. She doesn’t hear anything about the tennis program or the resources she has found for this school. What is to
become of the tennis program? Chair noted it will be referred this to the Athletic Director. Ms. Anzalone expressed it is the first
time she has heard of this and would love to explore it if there are people who willing to help. Ms. Gibson will reach out to them
to see if the offer still stands. She spoke of her daughter’s experience. Hopefully with a new principal he will make things
uniform and they can be recognized like the other teams. Ms. Anzalone questioned if there are rules around not being able to
have a team. Principal Edmunds expressed we can talk about having a club and a place for practice this year, not here this year
but it doesn’t mean we cant come up with a club to keep them going. It is past the time when we can get them into a varsity
program through NHIAA but a club we can do.

Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment.

Mr. Jeff Jones congratulated the new members and new leadership. He asked whom the school board budget committee
representative that was elected. Chair Golding confirmed it was Ms. Foss. Mr. Jones informed the group there is a committee
meeting next Tuesday at 6:30pm. He spoke of the Strategic Planning Committee looking at the viability of LCS that there have
been some discussion about this. We need to visit the viability of LCS long term and need to invest in our facilities and merging
3 schools into 2. He recognized the teachers and what they do all year long, there are a lot of things on social media about our
teachers not caring, that is not the majority view of our community, and we support you, care for you and make the environment
the best we can.

Ms. Mary Golding congratulated everyone on the Board and is looking forward to a more productive kinder time with the Board.

Ms. Deb Mortvedt, Wilton congratulated the sitting board and looks forward to working with you. One of the things she thinks
as a new board you should do is tour each facility, go into every nook and cranny, and look things over. Look to see what is
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happening. It is something she recommends to the Select Board as well. She suggests this to the Chair and Vice Chair if they are
willing to do it. Chair Golding responded that is part of the plan.

Mr. Lavoie voiced he wants to be sure the Board listens more to Mr. Erb and the maintenance staff, as they know better than we
do.

VIII. BCA-SCHOOL BOARD ETHICS POLICY
a. BCA-R- Acknowledgement Form

Chair Golding asked if members have had a chance to review the policy. Ms. Anzalone had questions about number 3,
systematic communications with staff; she wants to hear more from staff and more direct contact with the teachers. She
welcomes staff to reach out to the Board with questions or concerns. She spoke of number 7, supporting the employment of the
best qualified and when she was on the Negotiations Committee, they talked about making sure there are regular and formal
reviews and job descriptions. She questions if that happens for everyone and do they have job descriptions and are they getting
regular reviews throughout the year. Superintendent responded we have a matrix for staff consistent with the supervision and
evaluation process. Job descriptions will be done by the end of the school year. It is a goal we are on task to complete by June 30
and all will be kept in a binder. We are in the phase of distributing draft to be updated and we will modify them and have them
for the Board to look at. Ms. Anzalone referred back to Mr. LoVerme stating if there are 5 board members at a committee
meeting you have a quorum and need to have minutes. She questioned if there is anything stopping us for attending. Mr.
LoVerme noted it is the same thing with emails, if sent out to everyone it should be attached to the minutes. Mr. Allen asked if
we can ask for specific language and what conditions that is and if we do fall into that what happens. Chair Golding advised we
be cautious and cautious about the advice we give, we have to fair and impartial and be cautious how you approach things. Ms.
Lavallee recommends the Board schedule a workshop day, as it would be helpful to go over some of that. It is difficult when you
join a Board and it is beneficial to have more than one workshop this year. She would like to see on in the spring to discuss some
of these details and look at what our goals are for the coming year and another at the end of summer/beginning in the fall to
discuss with administration how to achieve those goals. Chair Golding voiced if no objection we will go over dates for that at the
next meeting. No objection. He asked if you understand policy BCA, could you sign it. He confirms it is not a requirement that
he knows of but a request. It was not done last year.

IX. LETTERS/INFORMATION
i. Update Board Member Contact List
Chair Golding voiced you should have a list in front of you of contact information, if you see anything that needs correcting
please do so and return it to Ms. Fowler.

X. DRAFT DISTRICT 2023-2024 SCHOOL CALENDAR
Superintendent reviewed the proposed calendar consists of 176 days and 9 PD days which are spread out, we moved one up to
August for Alice training, typically there are only 3 in August. We placed 3 PD days to align with iReady to understand what the
data is telling us and build action plans. The others are spread through the remaining months. The last day without snow days is
June 10 and with 5 snow days is June 17. This year the last day is June 22 as we had 6 snow days. A question was raised why
there is no school the Friday before Christmas break. Vacation should only be a week and the kids would get out one day earlier.
A question was raised if one PD day in August will be used for teachers to set up their rooms per the CBA. Superintendent
responds yes, it is consistent with the CBA. Superintendent was asked for the reason for the Dec. 22 Friday off. Superintendent
said he has not had complaints from students or staff if it is the will of the Board we can have school that day and get out one
day earlier. He confirms we can make the adjustment and return to the next meeting with the updated draft. Ms. Foss spoke that
she has worked in a lot of schools and she thinks for the kids and everyone involved there is a reason to keep it as no school on
that day. She spoke of the stress and excitement the kids have, it is not a good learning day and in some way it is an assistance to
parents; those she has spoken to find that one extra day before is helpful as they do a lot with their kids. A question was raised if
we have a date for graduation. Superintendent responded not yet, we try not to do that early as we can end up like we did this
year.

A MOTION was made by Mr. Allen and SECONDED by Mr. Lavoie to approve the 2023-2024 district calendar as submitted.
Voting: all aye; one abstention from Mr. LoVerme, motion carried.

XI. TENNIS COURT ALLOCATION CURRENT BUDGET
Ms. Anzalone questioned if there is anything we could put the $20,000 toward. A question was raised if there are any needs
now. Superintendent reported there is plenty to spend on maintenance and facilities; we are at the will of the Board. There was a
discussion regarding using the $20,000 and reallocating it. Ms. LaPlante reviewed we came to the Board a few months ago and
outlined LCS’s needs. She confirms if we do not spend this, it will go back to the taxpayers. If the Board wants us to use it for
LCS, the cost is about $45,000. She would like the Board to consider allocating the unspent funds to make that project complete.
She spoke of the facilities staff having a lot on their plate. She is concerned if we allocate it to the maintenance plan we may fall
short. She will provide additional information in her next report. It was voiced we need to get away from using our facilities
staff for maintenance and fund these larger projects out to a contractor. Mr. Allen spoke of hearing from teachers that they have
been making small purchases for their classrooms, as they were not able to budget for them. He questioned the legality or
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possibility of using the funds for a receipt driven fund for teachers to purchase additional supplies for their classrooms. Ms.
LaPlante noted we have a policy that restricts reimbursing people directly. She would want to be sure it was a vetted purchase
prior if the board wants funds to go toward end of year celebrations she will work with the building principals to be sure it is
addressed for this school year. As far as reimbursing prior, she does not recommend this as it lacks transparency. It was
suggested it might be better suited for the PTO. Mr. Allen noted it was not for end of year celebrations it was for classroom
curriculum they were unable to finish. Ms. LaPlante confirms this is the first she is hearing of it and would like to have the
information so that it can be taken into consideration for next year’s budget to be sure we are taking care of those end of year
needs. A question was raised if the Board should table the allocation of the $20,000 until the next meeting. Support for this was
voiced, if the public has any ideas please let us know. Discussion was had that there has been talk about taking the $20,000 and
combining it with the $75,000, is that possible. Ms. LaPlante confirms it can’t be combined; DOE has rules about carryover
encumbrances. If the Board chooses, they can tackle one of those projects now and the $75,000 after July 1. Discussion
continued including that should be explored, a lot of the community thought after the vote that it could be combined. Ms.
LaPlante noted if the Board wants to we would need to know ASAP to get this portion started. A question was raised if she
thinks it’s realistic to get something done in that amount of time. She is not confident in that it depends on the contractor being
able to fit it into their spring schedule and would need to take a step back and look at the scope of the project to be sure the funds
are best spent.

A MOTION was made by Mr. Lavoie to have Ms. LaPlante speak with Fran Bujak.
There was no second.

Chair Golding expressed he believes at district meeting Mr. Bujak spoke that we were not voting for $75,000 but $55,000
because we had the $20,000. Once we voted for $75,000, we have to use the $75,000, as it was a warrant. Ms. LaPlante confirms
and anything we do not use would go back to the taxpayers. Mr. Erb suggested using it for tree cutting by the road. He can use
the $20,000, no problem. Ms. Cloutier-Cabral agrees with the tree cutting and noted there is a Facilities Committee meeting
tomorrow night; they typically meet the first Wednesday of the month; however, that may change with the addition of new
members.

A MOTION was made by Mr. Allen and SECONDED by Mr. Mannarino to direct the Superintendent and Business
Administrator to come back next meeting with a plan for how they would like to see the $20,000 spent on facilities related needs.

Mr. Mannarino added Mr. Erb to be part of the planning.
Voting: all ayes, one abstention from Mr. LoVerme, motion carried.

. RFP PROCESS
Ms. LaPlante refers to policy DJE-Bidding Requirements adopted in 2010 and says “All contracts for, and purchases of supplies,
materials, equipment, and contractual services in the amount of $5,000 or more, shall be based, when feasible, on at least three
competitive bids”. Ms. LaPlante spoke of facilities working under a somewhat tight deadline and has projects such as the SAFE
Grants under the State of NH, which is based on 3 projects based on bid specific quotes from 1 vendor each. We are looking to
replace the WLC gym windows (over $60,000), improvement to the track funding specifically coming from 1 quote and
improvements to the tennis courts and baseboards at LCS. For these specific projects, which she will list, she is asking the Board
to waive the 3 competitive bid process so that we can move forward lining up the vendors and getting the projects scheduled and
completed on time. The cost of all of these has been discussed at board meetings and does not feel anything has been withheld,
and feels all of the costs are known. She asks would the Board please waive the bid requirements for these specific projects
otherwise we will need to go out for RFP’s. Mr. Vanderhoof spoke calling a “point of order”, it was not on the agenda and you
can’t waive a policy without it being on the agenda. Ms. LaPlante responded she will bring it back on the 18™. Ms. Anzalone
asked if she was asking for bids to be waived overall or just certain projects. Ms. LaPlante responds just these projects. Ms.
Anzalone asked for quotes for all of them. Ms. LaPlante will provide these.

XII. CAPITAL IMPROVEMENT PLAN UPDATE
Ms. Cloutier-Cabral spoke the committee has not met, a meeting is scheduled for tomorrow, which can be changed if it does not
work for everyone. Typically, there would be a follow-up at the next board meeting. Ms. LaPlante reported the CIP updated
came to the agenda based on a communication she sent to Ms. Lavallee and Ms. Cloutier-Cabral about revisions made to the CIP
on March 9 right before the district meeting. The plan that is in the board packet is what was marketed to the taxpayers that day
and there is a meeting we do not have an update on so that we know what happened and why these changes were made as it
makes an impact on our projects. That is why this was on the agenda, it is different from the one the Board “had on file”. Ms.
Cloutier-Cabral spoke that the part that is different is that we didn’t have the projects listed on here but we had the amounts we
wanted to spend in years leading up to it. We had to have that meeting and the timing was tricky but needed to be sure they were
on there because it did not paint a clear picture of the projects. Ms. Lavallee spoke to apologize because she was reading policy
DIJE and one of the reasons why it (RFP Process) was added to the agenda was because there are projects on the CIP they need to
start working on now and getting quotes on now. Ms. LaPlante confirms yes and added we will have better direction if the
Facilities Committee meets sooner. Ms. Lavallee voiced in the policy it says, “the Board reserves the right to waive any



302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358

359
360
361

formalities in, or reject, any or all bids or any part of any bid”. We do not need to go back and change the policy for the Board to
make a decision as to whether or not we want to do that. Technically speaking we can at a meeting have that discussion because
we are not changing the policy itself we are enacting the policy, which gives us the right to make changes. Mr. Lavoie would
like to go back to Ms. LaPlante’s first request of going with the one bid and getting things moving. Ms. LaPlante restated her
request and listed the projects; the SAFE grants are 3 projects of the entry access at LCS, improved radio communication
between buildings and cameras at WLC. The gym windows (excess of $60,000), track (was funded in the operating budget based
on a $26,400 quote from Chris Carter), site work, court repairs and fencing for the tennis courts. The boilers we are looking to
replace and it is difficult to get 3 quotes as it is a very specific project, the baseboards elements at LCS and we have a quote from
a preferred plumber. She is asking the bid process be waived for those projects. She confirms we do not have at least 2 quotes on
each project. Regarding SAFE grant projects if we go back for quotes again then it could be higher and we can only spend the
amount approved in the grant.

A MOTION was made by Mr. Lavoie and SECONDED by Mr. Mannarino to approve the request (waive bid process) for those
specific projects.

It was suggested to hear more insight on how the vendors were chosen to be sure that as a government organization we are
spending taxpayer money with transparency. It was expressed that we have been talking about getting bids for a while now and
there is no excuse for not having 3 bids on every project. Ms. LaPlante is urged to come back in 2 weeks with bids. Ms. Lavallee
asked Ms. Cloutier-Cabral tomorrow when Facilities Committee meet, what is the plan. Ms. Cloutier-Cabral responded they
would meet unless any objection and go over the CIP bring forward the minutes from the last meeting although most of those
members would not be there, they will look at setting the agenda for the year. Ms. Foss asked Ms. LaPlante to speak more about
getting 3 bids. She understands the Board wants transparency and it sounds like there is difficulty obtaining 3 bids for the boiler.
Ms. LaPlante responds yes, for that one project. She explained it is very specialized and very few vendors in our area. A question
was raised if you come back in 2 weeks with the same difficulty and have no bids how can we handle that, is it as simple as
obtaining documentation from the people you spoke with indicating what they said and why it is difficult. Ms. LaPlante
responded if we put it out to bid we have to go back to the full RFP process and that will take 4-6 weeks before we can come
back with pricing. She confirms it will put us behind and this is why she is asking for these specific projects only so we can push
forward. Regarding the tennis courts, Mr. Erb spent 3 weeks trying to get calls back. She confirms the lack of not having 3 bids
is not for a lack of effort. She was asked to explain the impact on the projects if the Board does not waive the RFP process,
would the work get done. Ms. LaPlante responded the work would eventually get done but in regard to the SAFE grants, we will
lose funding if we are not able to make substantial progress, the reason we have not been able to make progress is because of all
the projects we are working on around the budget season. The gym windows is very specialized and not many vendors do that
type of glasswork. The track is specialized, if we put it out to bid, we run the risk of contractors coming in and not knowing how
to do track repairs and it needs to be done by August 15 so the soccer team can use that field. We have not had answers back
regarding the tennis court surface and site work. It is the same with the fencing and boilers, it is very specific and LCS
baseboards we do have some wiggle room with but it needs to be done either in the summer or need a vendor who will come and
work when the students are not here Christmas break or over the summer because the water needs to be disconnected. Ms. Foss
voiced she feels we should support being able to keep the funding, she doesn’t want us to lose the funding simply because we
were looking for additional bids that we are not able to get. She supports following what we are supposed to do to get the
number of bids and making exceptions for ones, we cannot so we do not lose funding.

Voting: seven ayes, one nay from Mr. LoVerme, one abstention from Mr. Allen, motion carried.

XIII. COMMITTEE REPORTS
a. Policy Committee
Ms. Lavallee reported on the last committee meeting and reviewed the policies they are working on. There have been a number

of policies on the backburner and she will have policies to bring to the next meeting. They will go out about a week prior and
suggests everyone takes the time to review them the public included. Work continues on the bullying policy as there were
changes related to due process and some others they are working on as well. The committee is also working on the student board
members policy and when that is brought forward she will bring forward some materials the students, administration and board
members can use to make better use of that resource. She confirms BEDH-Public Participation at Board Meeting will be coming
forward. She encourages board members to look at 2 potential policies that will help the board improve efficiency one is an
extensive policy that includes a lot of Roberts Rules of Order and is more cumbersome. There is an alternate policy that narrows
it down and makes it less cumbersome. She can provide copies for board members who want to review it. Chair Golding would
like a copy. Ms. Anzalone noted she does not know if she can stay on the Policy Committee but wants to stay involved for the
bullying policy.

XIV. ACTION ITEMS
a. Approve Minutes of Previous Meeting
A MOTION was made by Mr. Mannarino and SECONDED by Mr. Allen to approve the minutes of March 7, 2023 as written.
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Voting: seven ayes; two abstention from Chairman Kofalt, motion carried.

b. Approve School Board Meeting Dates
Superintendent reviewed these are the proposed dates for the board meetings. It was confirmed school vacations were avoided
and vacation during district meeting. The group was asked if they see any issues that stand out. None heard.

A MOTION was made by Mr. Allen and SECONDED by Mr. Mannarino to accept the school board meeting dates as submitted.
Voting: all aye; motion carried.

XV. RESIGNATIONS / APPOINTMENTS / LEAVES
a. Resignation-Aimee Gelineau-School Counselor-LCS/FRES End of Yr.
b. Resignation- Georgia Hegner-HS English Teacher-WLC End of Yr.
Superintendent reviewed the resignations.

c. FYI New Hire-Chelsea Cummings-ABA-FRES
d. FYI New Hire-Elizabeth Kep-RBT-FRES
Superintendent reviewed the new hires.

e. Appointment-Cameron Taber-PE Teacher-WLC (SB Vote)
Superintendent reviewed the nomination for Cameron Taber as PE Teacher who will also serve as Athletic Director (AD). He
will work on his certification for physical education. Superintendent spoke highly of the candidate. He confirmed the athletic
director contract is a separate contract.

A MOTION was made by Mr. Mannarino and SECONDED by Ms. Anzalone to appoint Mr. Cameron Taber as .80 FTE PE
teacher at WLC, salary of 831,360, Bachelors Step 2.

Ms. Lavallee thanked the committee members who participated in this new hire and she is happy to see someone to fill the dual
role, as it is beneficial for the kids. A question was raised if he could start sooner. Superintendent responded he finishes in
Florida on June 1. Superintendent noted there is a lot of work that needs to be done in the spring; he will start Julyl. A brief
discussion was had regarding the salary vs. budgeted salary. Superintendent spoke of the option to increase that position from
.80 to 1.0 but that is up to the Board if they want to support that.

Voting: all aye; motion carried.

f. Appointment-Bridgette Fuller-Associate Elementary Principal (SB Vote)
Superintendent reviewed the nomination for Ms. Bridgette Fuller as Associate Principal of FRES/LCS. He spoke highly of her
and her abilities. We are fortunate to have her. He clarified what an associate principal is, she will need to complete her program
to become a principal and until then all the bigger decisions have to go through him as the supervising principal. Once the
program is complete and she has the certification, her title will change to principal. Appreciation was voiced for Ms. Fuller.

A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Mr. Allen to appoint Ms. Bridgette Fuller as Associate
Principal of FRES/LCS, salary of $90,000.

Mr. Allen noted that as an associate principal we need to take into account what support we need to give at LCS. It was
confirmed her program would be completed about June 2024 or sooner. Mr. Lavoie spoke of the candidate’s meeting and notes
Ms. Fuller clearly won the job, it was not handed to her, and she has done a great job earning the respect of the staff and
coworkers. Taking on the role of being the leader of her coworkers been a seamless transition. The Superintendent made a
wonderful choice. He asks to move the vote.

Voting: all aye; motion carried.

g. Appointment-Rick Barnes-MS/HS Principal (SB Vote)
Superintendent reviewed the nomination for Mr. Rick Barnes as WLC Principal. We have gone through 2 rounds of posting for
principal candidates and interviews. He spoke highly of Mr. Barnes and received several supportive emails from the community.
He has a lot of experience and Superintendent feels he is the best candidate out there and we are fortunate to have him come
here. He noted he is a finalist at other districts.

A MOTION was made by Ms. Lavallee and SECONDED by Mr. Lavoie to appoint Mr. Rick Barnes as Principal of WLC, salary
of $105,000.

A brief discussion was had regarding the salary and what are our chances of losing him at this salary. Superintendent responded
a big chance the principal pool is competitive. We are Mr. Barnes number 1 choice partly because he mentored him before he
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became principal and we have a good working relationship; he is a strong administrator. He had a positive impact at
Hollis/Brookline. He has experience in strategic planning and bringing in community and partnerships. Mr. Barnes is interested
in gaining experience in MS and elementary. He is completing his certification as Superintendent. He does not believe we need
to increase his salary as the Superintendent is looking into ways to supplement his salary with grants to use his skillset in things
such as strategic planning. He spoke of needing to pay attention to our dynamics as a community. Mr. Barnes is a serious
administrator and is coming here to make a change and we need to pay attention as an administrative team and look at what we
can do to help him grow and keep him long term and not lose him to neighboring districts.

Voting: all aye; motion carried.

XVI. PUBLIC COMMENTS
The public comment section of the agenda was read.

Ms. Kelly Gibson congratulated Associate Principal Fuller and spoke of how long she has known her and some of the struggles
Ms. Gibson has had with the school. She voiced Ms. Fuller has always been strong consistently. She spoke of the tennis courts
and knows there are different bids for that. She recommends someone speak with Fran Bujak, as she believes the price is lower
than $75,000 especially if she can get in contact the person at Advantage Kids. Hopefully we will not lose another co-curricular.
It was her understanding from the prior AD that tennis/racket sports was part of the student’s curriculum and she wonders how
that will work with the new PE teacher. She notes since the Superintendent mentioned him getting involved with spring sports,
he failed to mention tennis and it would be nice if tennis were included. She may be interested in volunteering for the Facilities
Committee and wanted to hear more. Ms. Cloutier-Cabral reviewed we would like a member from Wilton and one from
Lyndeborough. She spoke of when they typically meet. It is about coming to the meetings and contributing, it is a nonvoting
position but very important to us. Ms. Gibson and anyone can attend to see what it is all about. Ms. Gibson noted being confused
on the bullying discussion before and questioned if there is going to be a committee. It was clarified the Policy Committee is
reviewing the policy on bullying. Ms. Gibson asked if the school board thought of having a committee of students, community,
teachers and parents to get thoughts and opinions of bullying in this school and direction we need to go. Chair Golding
responded let us review the policy and then we will go over any next steps. Ms. Gibson spoke of students who are students of the
month from MS and HS and her understanding is that that they have nominated and may have behavior incidents or in the
following months have been named student of the month even though they did significant bullying. Her experience would
suggest there are questions in this.

Mr. Jonathan Vanderhoof commented he does not want to be up here talking about this but thinks it is important there was
another school shooting this past week. He thinks we really need to take this very seriously beyond the training we are doing
now. Beyond teachers and students piling up chairs and desks and jumping out of windows. Beyond being bogged down in
discussions of resource officers, whose employee it is, which town is responsible for them, how much is it. There are so many
questions about that, it just falls off the table and is never done.

If you look at it, he thinks there has been 25 plus school shootings this year. It is not something that is going away; schools are
clearly a target, a preferred target and becoming an ideological target in some cases. There are plenty of businesses out there that
you can have an armed guard and security at our buildings, you should be making that call tomorrow and getting information on
costs and how quickly it can be implemented. There is money left over from this year, you can have a special meeting if needed
because you already set the budget, you can do that to fund it and put it into the budget for future years. In this atmosphere, you
can’t ignore it anymore, it is not a question of being a small school or rural community etc. anymore, there is nowhere that is
safe. Not having someone at the door armed at this point is negligent at best. We need to do it tomorrow, I encourage you to
direct the Superintendent to make the calls tomorrow, and finding out if you can fit it into the budget as soon as possible.

Ms. Tatiana Fran agrees with Mr. Vanderhoof, there is a security issue; we need to address it and does not think it has been
addressed at the WLC level. She believes the security and direction we are going needs to be addressed. She has some questions
about past behaviors that she wants to bring up another time but this is pertinent.

Melissa Knight, Wilton asked about the recording from the last meeting on March 7, it is not posted. Chair Golding responded
there are draft minutes. After review, Ms. Fowler confirms it is not on the website this will be corrected tonight.

Lynne Cross, Lyndeborough questioned what the process is to extend the offer to the WLC principal, how quickly will it happen
and when will we know if he says yes. Superintendent responded he is online and he will call him after the meeting. Ms. Cross
commented, please say yes Rick.
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Mr. Bill Cross, Lyndeborough spoke about the boiler project, it may be a Facilities Committee thing and it sounds like it is
moving forward somewhat but he wanted to throw into the mix wood heat as an alternative that is his background. He questions
whether the project is too far down the tracks or is it something that can be incorporated into the considerations.

Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment.
Ms. Mary Golding congratulated Ms. Fuller and thanked the Board for a great meeting.

Ms. Sarah Chadzynski, Lyndeborough congratulated Ms. Fuller, happy to have you even more involved with the school and
looking forward to Mr. Barnes response. She addressed the security issue and feels that yes security issues are important to
address and consider but does not think added armed services on our school grounds is an appropriate step. Yes, we have
security things to consider especially at LCS but she does not think putting armed services is an appropriate step.

XVII. SCHOOL BOARD MEMBER COMMENTS
Mr. Mannarino congratulated Mr. Allen for returning as a full member and welcomed Ms. Foss and Mr. Lavoie.

Ms. Anzalone welcomed the new members and congratulated the returning members Mr. Allen, Ms. Lavallee. She is looking
forward to the new school board there is a lot of stuff we need to accomplish and one suggestion is especially when it is
maintenance things is to have updates at each meeting and photos so that people can see the projects being worked on and the
work being done. She is looking forward to working with the new principals. Congratulations to Ms. Fuller and hopefully Mr.
Barnes will say yes.

Mr. Lavoie commented it was a good first meeting. He thanked the community for voting him on the Board. Kudos to the
Superintendent for his selections and if Mr. Barnes is listening, please say yes we love you already. Ms. Fuller, great job for all
you do and have done. Let’s keep going with it.

Ms. Lavallee thanked the employees who are leaving for the hard work they have done and are doing for our students. She
welcomed the new hires and congratulated to the appointments we made tonight. She echoes what Mr. Lavoie said and
welcomed the new members and congratulated the ones reelected, it was a great meeting and great start to the year. She looks
forward to our workshop days. In regard to Facilities Committee and Strategic Planning Committee, she wanted to let the public
know when public participation is needed for committees, public notice will be given online (website) and people will be given
10 days to show interest by sending that to the Superintendent. Depending on how many people come forward the Board will
make a decision as to who will be on the committee at the following meeting. She thanked everyone for showing up; it was great
to have so much public participation in the meeting.

Ms. Cloutier-Cabral commented that we would love to have Mr. Cross come to a meeting and talk to us about your ideas or
anyone else who has ideas. She spoke to Ms. Fuller being so proud of her and excited, thank you for everything. The Biotrek
presentation was cool to watch, the kids did a great job, she is proud of the students and the student board representatives did a
great job giving their report. She congratulated the new members and those who have stayed with us. She thanked the public for
their participation.

Mr. Allen thanked those who showed support for him putting him back on the board. He congratulated the chairs and returning
members. He congratulated Ms. Fuller, he congratulated and thanked the student members for their participation, they are
exceptional in what they do, are confident and well-spoken and represent the school well and themselves well. He recognized
those leaving and asks that they be thorough in their exit interviews. He echoed Ms. Cloutier-Cabral statements to ask the public
to come forward, he thanked Mr. Cross, that is exactly what we need and helps us move forward and reflect the will of the
community and keeps us from making decisions in the dark. Shout outs this week go to Ms. Wiley, (library media teacher)
congratulations on your Emerging Leader Award, we are proud of you. Again, for the second time, Ms. Kostenblatt (science
teacher) who has given up months of Saturdays to raise money for the 6™ graders to make sure every student that was unable
financially or just those who need the extra bit to fund raise for them. We made $800 for one day we were out there. He voiced
appreciation for them and noted people don’t realize how much of their own time is spent for the benefit of the students. He
thanked the parents and students who participated as well.

Ms. Foss thanked everyone for voting for her and she will work hard to do a good job.

Chair Golding thanked the public for coming out; we appreciate everything you say, we want to take everything to heart all your
concerns and criticisms and see how we can best address that. He welcomed the new members of the board and returning
members. He thanked them for this position, congratulated Ms. Fuller, and is hopeful Mr. Barnes will take the position. There
will probably be a bump or two in the road as we go along and appreciates the board’s patience with him as he learns the
position. He hopes we can have some great future meetings.
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XVIII. NON-PUBLIC SESSION RSA 91-A: 311 (A) (O)
A MOTION was made by Mr. Mannarino and SECONDED by Ms. Lavallee to enter Non-Public Session to review the non-
public minutes and discuss personnel matters RSA 91-A: 3 11 (4) (B) (C) at 8:48pm.
Voting: all aye; motion carried.

RETURN TO PUBLIC SESSION
The Board entered public session at 10:41pm.

A MOTION was made to seal the non-public session minutes by Mr. Mannarino and SECONDED by My. Allen.
Voting: all aye; motion carried.

XIX. ADJOURNMENT
A MOTION was made by Ms. Cloutier-Cabral and SECONDED by Ms. Foss to adjourn the Board meeting at 10:42pm.
Voting: all aye; motion carried.

Respectfully submitted,
Kristina Fowler



The bees knees

One step closer to a better life

Kevin Lachance, Naomi Bozarth, Lily Gibson



Who Are We?

Our company is focused on the
disease called Osteogenesis
Imperfecta, also known as

Brittle Bone Disease (BBD).

lts functions and benefits-

Osteogenesis Imperfecta
Healthy Bone

Articular cartilage
Periosteum Growth plate

I Spongy bone

| ‘ [ |
Epiphysis Diaphysis Epiphysis

Brittle Bone
Articular cartilage
Periosteum Growth plate
Spongy bone Compact bone

Epiphysis Diaphysis Eplphysls

Replacing the knee joint will take people out of wheelchairs.




Case Study

Adam was a spry young
buck born with Type 1
Osteogenesis Imperfecta
While he was a youngin he
didn't notice any symptoms
but once he hit puberty his
symptoms got worse.




How Will We Do It?

Why Bioprinting? Bone

Bioprinting will make the rejection

Synovial
membrane

rate way less because the joint is

Articular
capsule

customised to the patient. Articular

cartilage

Also making recovery time shorter

Joint cavity
containing
synovial fluid

Bone

and more comfortable.




Our Systems Diagram
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Cellular component - MSC RoosterBio

Media - MSC RoosterBio

Growth factors - IGF-1 (100 micrograms)

Culture environment - Vertical Wheel
Bioreactor

Stimuli - Use a prosthetic leg with the bio
printed joint and test its limits.

Scaffolds - Injection Molding (8 batches)



The Market

Our target market is
for the parents of children
who were born with Type 1
Osteogenesis Imperfecta.
1-10,000-20,000 people
born have this disease. We
are treating 14,000 people.
Thats 10% of the
population with Type 1
Osteogenesis Imperfecta
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Finances

Cost of Materials

Celular compone MSC Roster Bio $1,043 Cost of Materials 30,000
Media MSC Roster Bio $445 Cost of one Item 60,000
Growth Factor  IGF-1 (100 micro grams) $526 Quantity sold $1,400
Cell Bioreactor Vertical Wheel 8 baches $5.000 Total Cost 84,000,000
Scaffolding Injection Molding $10,000 Selling price 90,000
Stimuli & Tissue Bio Reactor $9.751 Revenue 126,000,000I|
CPS Machine $2,000 Profit 42,000,000
Total Cost of Materials $28,765 GPM 33%

Key partners

O 0%’ e tne O
SPBSBIOTECH: %@ o e”e Orphan

bfabusa o . Ce disease center

RoosterBio’




Advertizing

For advertising we will be
doing commercials during
sporting events, social media
and use reliable news outlets
to get our product out there
to people who need it.




Conclusion

This his how we will make many people's life way easier, giving them a new
quality of life. Our product will change people's lives for the better and make
new possibilities of jobs. Even though the disease is an orphan disease does
not make it any less important.
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